BAN CHAP HANH TRUNG UONG PANG CONG SAN VIET NAM
BANTO CHUC el

34: 15-HD/BTCTW Ha Néi, ngay 05 thang 11 nim 2012

HUONG DAN

VE CONG TAC QUY HOACH CAN BO LANH DAO, QUAN LY THEO TINH THAN NGH]
QUYET SO 42-NQ/TW NGAY 30/11/2004 CUA BQO CHINH TRI (KHOA IX) VA KET
LUAN SO 24- KL/TW NGAY 05/6/2012 CUA BO CHINH TRI (KHOA XI)

(thay cho Huéng dan s6 22-HDIBTCTW ngay 21-10-2008 ciia Ban T6 chire Trung wong)

Thuc hién Nghi quyét s6 42-NQ/TW ngay 30/11/2004 ctia B6 Chinh tri (khoa IX) vé cong tac
quy hoach can b lanh dao, quan 1y thoi ky ddy manh cong nghiép hoa, hién dai hoa dat nudc va
Két luan s6 24-KL/TW ngay 05/6/2012 ctia B6 Chinh trj (khéa XI) vé diy manh cong tac quy
hoach, luan chuyén can bo dén nam 2020 va nhirng nim tiép theo, sau khi trao doi, tiép thu y
kién cac cap uy, t6 chirc dang va co quan lién quan, Ban T6 chitc Trung wong ban hanh Huéng
dan vé cong tac quy hoach can b 1anh dao, quan ly, nhu sau:

I. NHUNG YEU CAU CHUNG VE CONG TAC QUY HOACH CAN BO

1. Quy hoach can bo lanh dao, quan ly 1a cong tac phat hién sém nguén can b0 tré co dure, ¢o tai,
cd trién vong vé kha nang lanh dao, quan ly, dua vao quy hoach dé c6 ké hoach dao tao, bdi
dudng, tao nguén cac chuc danh 1anh dao, quan ly, dap ing nhi€ém vu chinh tri trudc mit va lau
dai cua timg dia phuong, co quan, don vi va cia dat nudc.

Dé an quy hoach can b 1a ké hoach tong thé, dai han vé d6i ngii can bd co trién vong dam nhi¢ém
cac chire danh lanh dao, quan 1y va ké hoach dao tao, bdi dudng, luan chuyén, bd tri, str dung sd
can bd do theo quy hoach.

2. Quy hoach cén b lanh dao, quan Iy phai Xuét phat tir yéu cAu nhiém vu chinh trj va thuc té
doi ngli can bo; phai gan vdi cac khau khéc trong cong tac can b, bao dam sy lién thong quy
hoach cua ca doi ngli can b trong h¢ thong chinh tri:

- Pé quy hoach can bo sat véi thyc tién va co tinh kha thi, phai can ctr vao yéu cau nhiém vu
chinh tri cua timg thoi ky dé xac dinh tiéu chuan, co ciu doi ngii can bo trong quy hoach (trinh
d6, nganh nghé, linh vuc cong tac, do tudi, nam, nir, dan toc...); phai nam chac doi ngii can bo
hién ¢6, du bao dugc nhu cau can bd trude mat va lau dai, trén co sé d6 mai tién hanh lua chon,
gid1 thi€u can b vao quy hoach, d@)ng thoi xay dung ké hoach dao tao boi dudng, luan chuyén,
bb tri, sir dung can bd theo quy hoach.

- Quy hoach can b lanh dao, quan ly phai dugc xay dung trén co s6 quy hoach cap ly dang cac
céap, lay quy hoach cp dudi lam co s cho quy hoach & cap trén, bao dam su lién thong, gin két
gitta quy hoach cua céc dia phuong, ban, by, nganh véi nhau; gitra quy hoach cén bd lanh dao



cac ban, by, nganh, dia phuong véi quy hoach Ban Chép hanh Trung uong, B(f) Chinh tri, Ban Bi
thu va cac chirc danh lanh dao chu chot cia Pang, Nha nudce, dap tng yéu cau nhiém vu chinh tri
cf;a moi dia phuong, ban, by, nganh, co quan, don vi va sy nghi€p cong nghié¢p hoa, hién dai hoa
dat nudc.

3. Phai danh gia dung can bg trueoc khi dwa vao quy hoach:

3.1. Néi dung dénh gid: Can ctr d¢ lua chon, giéi thidu can bd vao quy hoach 1a tiéu chuan chuc
danh céan bg, bao gom tiéu chuan chung cua can bd néu trong Nghi quyét Trung uong 3 (khoa
VIII) va ti€u chuan cu thé cua tirng chitc danh can bg, theo cac ndi dung co ban sau:

- Pham chat chinh tri, dao dike, 16i song: nhan thirc, tu tudng chinh tri; viéc chap hanh chu
truong, duong 16i, quy ché, quy dinh ctia Pang, chinh sach, phap luat ciia Nha nudc; viée giit gin
dao dirc, 161 song, chdng quan liéu, tham nhiing, ldng phi va cic biéu hién tiéu cuc khac; tinh
than ti hoc tdp nang cao trinh d; tinh trung thuc, céng bang, khach quan, y thire to chirc ky luat,
tinh than trach nhiém trong cong tac; viéc chép hanh chinh séach, phap luat cua vo, chéng, con;
mdi quan hé véi nhan dan...

- Nang liec thiee tién: thé hién & két qua, hiéu qua cong tac; tinh chu dong, sang tao; mic dd hoan
thanh chure trach, nhiém vu dugc giao; kha nang doan két, tap hop, quy tu can bd; ning luc diéu
hanh, t6 chirc thyc hién; kha nang dy béo tinh hinh, xtr Iy nhiing tinh hudng phtrc tap phét sinh
trong nganh, linh vuc, dia phuong cong tac.

- Uy tin: thé hién thong qua viéc lay phiéu tin nhiém hing nim va két qua danh gia can bo.

- Sirc khoé: bao dam strc khoé dé hoan thanh tot chire trach, nhiém vu cua chic danh quy hoach.

- Chiéu hudmg, trién vong phét trién, kha ning dap tng yéu cau nhiém vu khi dugc bb tri vao
chirc vu cao hon.

3.2. Té chite, c& nhan ¢ tham quyén ddnh gid can bé triede khi dwa vao quy hoach:
- Nguoi ding déu t6 chire, co quan, don vi tryc tiép quan ly, st dung can bg;

- Tap thé lanh dao va cap Uy co so noi can bd cong tac danh gid (sau khi da tham khao y kién cta
chi iy noi cdn b cu tru vé ban than va gia dinh can bo).

- Cap c6 thim quyén quy hoach can bo (ban thuong vu cap Uy, ban can su dang, dang doan hoic
tap thé lanh dao co quan, don vi) xem xét danh gia, két luan.

Két luan vé danh gia can by duge thé hién bang van ban, cong khai trong tap thé ban thuong vu;
ban can sy dang, dang doan; dang uy va lanh dao co quan, don vi (d6i véi cac don vi sy nghiép)
hoic tap thé lanh dao co quan, don vi. Cap c6 thim quyén quy hoach can bo quyét dinh hinh
thirc cong khai danh gia ddi voi can bo.



Két qua danh gia can bd hing nam (khong qua 6 thang t&i thoi diém xem xét) duge st dung cho
viéc lya chon, gidi thi¢u can bd vao quy hoach; truong hop can bd co van dé mai phat sinh thi
danh gia, ket luan bo sung.

4. Quy hoach can bo phai bao dam phuwong cham "mo" va "dong":

- Quy hoach "m¢" dugce hiéu 14 mot chirc danh can quy hoach mot sé ngudi va mot nguoi cé thé
quy hoach vao mot s6 chirc danh; gi6i thiéu can bd vao quy hoach khong khep kin trong tung dia
phuong, co quan, don vi, khong chi dua vao quy hoach nhirng can b tai chd ma can xem xét,
dua vao quy hoach ca cac ddng chi c¢6 du tiéu chuan, diéu kién va trién vong dam nhiém chirc
danh quy hoach & dia phuong, co quan, don vi khac.

Dbi voi can bd 6 trong quy hoach & noi khéc, dugce dé xudt, gioi thiéu vao ‘quy hoach cua dia
phuong, co quan, don vi minh, co quan tham muu vé to chirc can bd (ban t6 chue tinh v uy, thanh
ty, vu (ban) to chirc can bd cac ban, bd, nganh, doan thé trung wong) can lién hé vai cap uy, to
chire dang va nguoi dimg dau dia phuong, co quan, don vi noi can bg dang cong tac dé tham
dinh, bao céo cap c6 tham quyén xem xét, quyét dinh dua vao quy hoach, thong bao cho dia
phuong, co quan, don vi noi can bd dang cong tac va ca nhan can bo do6 biét, khong to chuc lay
phiéu giéi thiéu ddi v6i nhan su d6 (ca noi can bd dang cong tac va noi dua can bo vao quy
hoach).

Cép c6 tham quyén phé duyét quy hoach c6 trach nhiém bd sung nhan sy tir noi khac vao quy
hoach cua cap dudi.

- Quy hoach "déng" 1a quy hoach duogc dinh ky ra soat, bo sung, diéu chinh theo sat su phat trién
cua can bo; kip thoi dua ra khoi quy hoach nhiing can bo khong con du tiéu chuén, diéu kién,
khong c6 trién vong phat trién hodc uy tin thap qua lay phiéu tin nhiém hing nim; bd sung vao
quy hoach nhitng can bo ¢ trién vong phat trién.

5. Moi quan hé giita quy hoach cdan bg va bé tri nhén su:

- B6 tri nhan sy 13 Iya chon can bd trong quy hoach dé b6 nhiém, gid1 thiéu ing cir dam duong
ngay vi tri 1anh df;tO, quan ly khi co nhu, cau hoac khi dén ky dai hoi dang, bau ctir Qudc hoi, hdi
dong nhan dan, Uy ban nhan dan céc cap...

- Quy hoach cén b 1a tao ngué)n dé chu dong chuén bi can bd cho viée bd nhiém, bd tri nhan sy
néu trén.

Can bo trong quy hoach la nhirng ddng chi c6 trién vong dam nhan chic danh quy hoach, do vay,
& thoi diém dua vao quy hoach khong nhat thiét phai dap Gmg dy du diéu kién va tiéu chuin cua
chirc danh quy hoach, ma can dugc rén luyén, thur thach, dao tao, boi dudng theo tiéu chuan cua
chire danh quy hoach. Cac diéu kién vé kinh qua thuc tién linh dao, quan 1y & cap dudi, vé do
tudi, vé trinh do dao tao quy dinh trong Nghi quyet s0 42-NQ/TW, ngay 30/11/2004 ctia Bo
Chinh tri (khoa IX) khong phai la tiéu chuan dé dwa can b vao quy hoach, ma I3 tiéu chuan can
c6 dé duoc bd nhiém hodc gidi thi€u can bd ung cu cac chirc vu 1anh dao, quan ly.



6. Quy hoach doi véi can bé dwong chire:

Théng nhat thuc hién cha truong quy hoach can b 1én chire vu cao hon, khong quy hoach tai ctr,
tai bd nhiém chirc vu dang dam nhiém khi xay dung quy hoach nhiém ky t&i va cac nhiém ky
tiép theo, cling nhu khi ra sodt, b sung quy hoach cta nhiém ky hién tai. Cac dong chi duong
nhiém vé nguyén tac da phai co du tiéu chuan, diéu kién cta chirc vu dang dam nhiém, néu c6
trién vong phat trlen thi dua vao quy hoach chirc vu cao hon; néu du tiéu chuan, diéu kién t1ep
tyc tai ctr thi 1a ngudn dwong nhién dé xem xét khi tién hanh cong tac nhan sy cua khoa mai.

Vi du: Pong chi Nguyén Vin A hién 1a Uy vién ban thuong vu Tinh ty nhiém ky 2010-2015 thi
trong cac dot gioi thiéu quy hoach nhiém ky 2015-2020 va cac nhiém ky tiép theo hodc ra soat,
bd sung quy hoach trong nhiém ky 2010-2015 s& khong dua ddng chi Nguyén Vin A vao quy
hoach chtrc danh Uy vién ban thuong vu Tinh ty; néu dong chi c6 du tiéu chuan, diéu kién va
trién vong lam Phoé Bi thu hodc Bi thu Tinh ay thi dwa dong chi vao danh sach quy hoach Pho Bi
thu hodc Bi thu Tinh uy.

DPéng chi Nguyén Van B hién \a Thir truéng nhiém ky 2011-2016, thi trong cdc dot gidi thiéu quy
hoach nhiém ky 2016-2021 va cdc nhiém Ky tiép theo hodc ra soat bé sung quy hoach trong
nhiém ky 2011 -2016 sé khong dua dong chi Nguyen Van B vao quy hoach chirc danh Thur
trudng, néu dong chi dii tiéu chudn, diéu kién va trién vong lam Bé trudng thi dwa dong chi vao
quy hoach churc danh B¢ truong.

Theo tinh than trén, cac dong chi ty vién ban chdp hanh dwong nhiém & cac dja phuong néu co
du tiéu chuan, didu kién va duge quy hoach 1én cao hon (uy vién thuong vu, phé bi thu hoac bi
thu cAp ty) méi dua vao danh sach quy hoach cao hon ctia nhiém ky hién tai va nhiém ky méi.
Céc dong chi thr truong va tuwong duong & ban, bd, nganh néu ¢ du tiéu chuan, diéu Kién va
duoc quy hoach 1én chirc vu truong ban, bd trudng va tuong duong, mdi dua vao danh sach quy
hoach cip trudng cua nhiém ky hién tai va nhiém ky méi. Cac déng chi bi thu tinh ty, thanh uy
va bo truong duong nhiém sé khong dua vao danh sach quy hoach cia cac dia phuong, bg,
nganh; cac déng chi nay néu co du tiéu chuin, didu kién s& duoc quy hoach 1én cac chic vu cao
hon ¢ Trung wong, ban, bd, nganh, dia phuong khac.

- D6i v6i can bd dam nhiém chirc danh c¢6 quy dinh mot nguoi khong giir chirc vu qua 2 nhiém
ky lién tiép, can xem xét dua vao quy hoach chure vu khac, hoac bo tri gitr chirc vu do6 ¢ dia
phuong, co quan, don vi khac.

7. 86 heong nguon dwa vao quy hoach:

- Pbi voi quy hoach ban chap hanh, ban thuong vu cap Uy cac cap, can bao dam ngudn quy
hoach ¢6 s6 Iuong 1,5 - 2 1an so v&i sb Iugng cap ty, ban thuong vu cip ay duong nhiém.

- i v6i cac chiic danh lanh dao, quéan 1y, ti thiéu phai quy hoach 2-3 ngudi vao 01 chirc danh;
khong quy hoach 01 nguoi cho 01 chirc danh.



- Khong quy hoach 1 ngudi vao qua 3 chie danh; khong quy hoach 01 chire danh qua 4 ngudi (vi
du: churec danh Pho Chu tich UBND tinh theo quy dinh c6 3 nguoi, thi s6 lugng dua vao quy
hoach khong qua 3 x 4 = 12 nguoi).

8. Yéu cau vé do tuoi va co cau can bo nir trong quy hoach:

- Yéu cau vé do tudi ghi trong Nghi quyét so 42-NQ/TW xuét phat tir yéu cau tré hoa doi ngii
can bo (mdi nhiém ky d6i méi 30% - 40% cap iy vién céc cap), can dua vao quy hoach nhirng
ddng chi o trién vong, nhung phai tré tudi, dé c6 quy thoi gian cho viéc dao tao, boi dudng vé ly
luan, chuyén mén, nghiép vu va kinh qua thuc tién lanh dao, quan Iy o cép duéi. Bé dén khi bd
tri can b vao chirc danh quy hoach, phai bao dam nhitng dong chi 1an dau tham gia cap uy hodc
1an dau b6 nhiém, gioi thiéu ing ctr cac chirc danh lanh dao, quan Iy phai du tudi cong tac tir hai
nhi¢m ky trd I€n, it nhét ciing tron mdt nhiém ky (mdi nhiém ky 13 5 nim).

- Thoi diém tinh tudi can bd dua vao quy hoach cap ty 1a thoi diém tién hanh dai hoi dang bo céc
cap.

- Thoi di€ém tinh tudi can by dua vao quy hoach céac chirc danh 1anh dao, quan Iy & cac co quan
Nha nudc 1a thoi diém bau ctir Qudc hoi, bau ctr hdi dong nhan dan cac cap.

Céch tinh tuong tu nhu vay d6i voi cac td chirc bau cir theo nhiém ky.

- Nhitng dong chi d c6 trong quy hoach nhung khong du tu6i bd nhiém hodc tmg ctr 1an dau vao
chuc danh quy hoach, can dua ra khoi quy hoach.

- Vé co cau 346 tudi: Két ludn s6 24- KL/TW, ngay 05/6/2012 ctiia B6 Chinh trj yéu cau: Duy tri
nghiém co cdu ba d¢ tudi trong quy hoach cap uy va ban linh dao, quan 1y cac cap. Dé &n quy
hoach ban chap hanh, ban thuong vu cap uy va cac chuc danh lanh dao, quan ly phai bao dam co
cau 3 do tudi; dan cach gitra cac do tudi 13 5 nam, cip c6 thim quyén chi phé duyét quy hoach
khi dap tng yéu ciu nay.

- Vé ty 1¢ can bo nir trong quy hoach: Bao dam ty 1¢ can b6 nir khong dudi 15% trong quy hoach
cap uy, ban thuong vu cap uy va ban lanh dao chinh quyen cac cap. Pong thoi, thuc hién chu
treong: ddi v6i cap huyén va tuong duong tro lén nhét thiét phai c6 can bo nit trong co cdu lanh
dao (ban thuong vu cap uy, thuong truc hdi dong nhan dan, iy ban nhin dan quan, huyén; lanh
dao céc ban, sd, nganh cép tinh; bd, nganh Trung wong...).

9. Tham quyén phé duyét quy hoach:
- Thyc hién theo hudng din vé thim quyén va dbi tuong quy hogch néu tai phﬁn IT (ndi1 ,dung,
phuong phép quy hoach can bg) cua hudng dan nay & Muc A doi vai céc tinh, thanh pho truc

thugc Trung wong va & Muc B d6i vdi céc ban, bd, nganh, co quan ¢ Trung uwong.

- Ban T chirc Trung wong duge Bo Chinh tri uy quyén:



+ Xem xét, phé duyét quy hoach cip uy, ban thudng vu cip uy cia cac dang bo truc thudc Trung
uong;

+ Phé duyét va bo sung can bo tr noi khac vao quy hoach cac chitc danh can bg thudc dién Bo
Chinh tri, Ban Bi thu quéan ly ¢ cac dia phuong, ban, bd, nganh Trung wong va dinh ky bao céo
B¢ Chinh tri, Ban Bi thu.

10. Thuc hién cong khai trong cong tac quy hoach can bo:

- Céc tiéu chuan chung va tiéu chuan cy thé cua timg chirc danh can bd dugc cong khai dé can
bd, dang vién tham gia bo phi€u gidi thi€u quy hoach ¢ dia phuong, co quan, don vi dugc biét.

- Danh sach can bo dua vao quy hoach va dua ra khoi quy hoach dugc cong khai trong ban chap
hanh dang b, trudng cac so, ban, nganh (dbi voi cac dia phuong), ban can sy dang, dang doan,
tap thé lanh dao co quan, dang ty va truong cac don vi tryc thude (d6i véi cac co quan, don vi);
dong thoi thdng bao cho ca nhan can bo biét.

- Danh sach can bo duoc cép trén phé duyét dua vao quy hoach cac chirc danh do cap trén quan
ly duoc guri cho cap dudi dé thong bao trong ban chap hanh, ban can sy dang, dang doan, tap thé
lanh dao, dang uy co quan va cd nhan can bd do biét.

II. NOI DUNG, PHUONG PHAP QUY HOACH CAN BQ

A. QUY HOACH CAN BO LANH PAO, QUAN LY O TINH, THANH PHO

1. Thim quyén va déi twong quy hoach:

Ban thuong vu tinh uy, thanh uy la cap co thaim quyén xay dung va quyét dinh quy hoach can b
cua tinh, thanh ph6. Trong do:

1.1. Xay dung quy hoach va dé xuét, bao cio B Chinh tri, Ban Bi thu (qua Ban T chtc Trung
uong) phé duyét:

- Quy hoach Ban Chép hanh Pang bd va Ban Thuong vu Tinh ty, Thanh uy.

- Quy hoach céc chire danh can b thudc dién B Chinh tri, Ban Bi thu quan ly: bi thu, pho bi
thu tinh uy, thanh ty; cha tich HDND, UBND tinh, thanh phd.

1.2. Quyét dinh quy hoach cac chtrc danh can bd con lai do ban thuong vu tinh Gy, thanh Gy quan
ly.

1.3. Lanh dao, hudng dan, kiém tra cip dudi xay dung quy hoach va xem xeét, phé duyét quy
hoach cua céc huyén, so, ban, nganh, MTTQ, doan thé cua tinh, thanh phd.

2. Quy trinh xay dung quy hoach



2.1. Chudn bi xay dung quy hoach.

Trude khi thyc hién quy trinh quy hoach, ban thuong vu tinh ty, thanh ty tién hanh cac cong
viéc sau:

(1) Chi dao cap dudi xay dung quy hoach can b lanh dao, quan ly cap huyén, quén, sd, nganh,
MTTQ, doan thé..., lam co s¢ dé phat hién ngudn quy hoach can bo cap tinh.

(2) Ra soét doi ngii can bo va danh gia can bo:

- Ra soat do1 ngii can bo ve chat lugng, s lugng, co cau, nhat 1a co cau nganh nghe, do tuoi, can
bd xuat than tur cong nhan, can bd nir, can by dan tdc it nguoi....

- Panh gia can bo dién ban thudng vu cip ty quan Iy theo cac ndi dung néu tai diém 3.1, phan I
cua Hudng dan nay.

- Trén co s& yéu cau xay dung quy hoach va tiéu chuén can by dua vao quy hoach, tién hanh
phan loai can bg theo chiéu hudng phat trlen can bd co trién vong dam nhan nhiém vy cao hon;
can bo tlep tuc gilr chure vu cii; can bo can dao tao, boi dudng thém; can bd khong du diéu kién
gilr chure vu hién tai trong khoa toi...

(3) Xac dinh phuong hudng xdy dung cp uy tinh, thanh phd khéa t&i va cu thé hoa tiéu chuan
can bo:

- Can clr vao nhiém vu chinh tri xac dinh phuong hudng xay dung cap uy khoa toi, phu hop voi
yéu cau lanh dao nhiém vu xdy dung Pang, phat trién kinh té - xa hoi, qudc phong, an ninh, d6i
ngoai... ciia dia phuong; phan du giam do tudi binh quan, tang ty 1¢ can b tré, nir, can bo dan
toc it ngudi... Tuy nhién, khong vi co cdu ma ha thip tiéu chuan can bo dwa vao quy hoach.

- Can ctr vao ti€u chuan chung cta can bg, nhi€ém vy, dac di€ém cua dia phuong va tinh hinh doi
ngti can bd, xac dinh ti€u chuan cu thé cia ting chirc danh, co cau, s lugng dua vao quy hoach.

-Pé bao dam co céu 3 d6 tudi trong quy hoach, dinh hudng vé d6i tuong gioi thiéu vao quy
hoach cip uy tinh, thanh phd nhiém ky 2015-2020 va cac nhiém ky tiép theo nhu sau:

Poi tuong 1: cap truong (néu chua tham gia cap uy tinh, thanh pho) cap pho cac ban, sg, nganh
Mat tran T6 quoc, cac doan thé, co quan, don vi & tinh, thanh phé; bi thu (néu chwa tham gia cip
uy tinh, thanh pho), pho bi thu quén ay, huyén uy va tuong duong thude dién ban thuong vu
tinh, thanh uy quan ly.

Céc dong chi nay duge quy hoach vao chirc vu ngudi ding dau ban, s¢, nganh Mit tran T qudc,
cac doan thé, co quan, don vi ¢ tinh, thanh phé' bi thu quén uy, huyén uy va tuong duong 6
nhiém ky 2015-2020 hodc cac nhiém ky tiép theo; 1a iy vién cap uy, t6 chirc dang ¢ cap minh
cong tac; khi duoc b tri vao chirc danh quy hoach con di tudi cong tac it nhat tron 1 nhiém ky
tro 1én.



Poi tuong 2: Uy vién ban thudng vu quan ty, huyén uy, truéng phong cta ban, sé, nganh tinh,
thanh pho va tuong duong.

Céc dong chi nay dugc quy hoach vao chirc vu ngudi ding dau ban, s&, nganh Mit tran T6 quéc,
cac doan thé, co quan, don vi & tinh, thanh pho bi thu quan uy, huyén uy va tuong duong ¢
nhiém ky 2015-2020 hodc cac nhiém ky tiép theo; 1a oy vién cap uy, t6 chuc dang ¢ cap minh
cong tac; khi duoc bé tri vao chic danh quy hoach con dii tudi cong tac it nhét tron 2 nhiém ky
tro 1én.

Poi tuwong 3: Can bd co6 pham chat, nang lyc, c6 thanh tich cong tac ndi troi, qua thuc tién cong
tac thé hién co nang luc lanh dao, quan ly; 1a can bo tré, can bo nit, can bd dan tdc it nguoi, tri
thirc, nha khoa hoc nganh mili nhon, can bd xuét than tir cong nhan, ndng dan, tri thirc yéu nudc,
gia dinh c6 truyén thong cach mang...

Céc dong chi nay dugc quy hoach vao cac chirc vu cap truong, cap pho cac ban, s&, nganh Mt
tran T6 qudc, cac doan thé, co quan, don vi & tinh, thanh phd; bi thu, pho bi thu quan uy, huyén
uy va tuong duong nhi¢ém ky 2015-2020 hodc cac nhiém ky tiép theo; 1a Gy vién cap uy, to chirc
dang & cip minh cong tac, c6 do tudi tir 40 tré xudng ddi v6i ca nam va nit.

2.2. Cdc buwdc tién hanh quy hoach cén b cdp tinh, thanh phé.

Can ctr vao quy hoach ctia cap duéi va dinh huong dbi twong gidi thiéu vao quy hoach do ban
thuong vu tinh uy, thanh uy théng qua, ban to chir tinh, thanh uy chu dong tham muu, xay dung
ké hoach, phéi hop voi Uy ban Kiém tra cta cap ty, tong hop cac thong tin co ban vé can bo, dé
xuit danh sach nhan su c6 trién vong du kién dua vao quy hoach ban chip hanh, ban thudng vu
tinh Uy, thanh uy; bi thu, pho bi thu, chu tich, phé chu tich hoi dong nhan dan, ty ban nhan dan,
trudng, pho doan dai biéu Quéc hé1, uy vién thuong truc hoi déng nhan dan tinh, thanh phé, dé
bao cao thudng truc tinh, thanh uy cho ¥ kién, trudc khi dua ra ldy y kién gi6i thiéu tai hoi nghi
can bd chu chdt cua tinh, thanh phé.

Cac thong tin co ban gém: ho va tén, ngay, thang, nam sinh, nam vao Pang, chirc vu, ngach bac
cong chue, don vi cong tac, trinh d§ chuyén mon, trinh do 1y luan chinh tri, ngoai ngt, tin hoc...;
ty 1€ phi€u gidi thiéu vao quy hoach cac chirc danh ¢ cap dudi.

Buwéc 1: Phdt hién, gidi thiéu nguén:
1. Hoi nghi can b gidi thiéu:

- Thanh phan: Ban chép hanh dang b tinh, thanh phd; bi thu, pho bi thu ban can su dang, dang
doan, dang uy khdi cac co quan tryc thudc tinh uy, thanh ay; chu tich, pho chu tich HDND,
UBND tinh, thanh phd; truéng, pho cac so, ban, nganh (bao gom ca cac co quan nganh doc cua
Trung uong dong trén dia ban va sinh hoat dang tai dia phuong), mit tran t6 quoc, doan thé truc
thudc tinh, thanh phé va twong dwong; bi thu, pho bi thu huyén iy, quan uy; chu tich HDND,
UBND huyén, quén va tuong duong; ¢ nhirng noi co diéu kién c6 thé mo rong dén ty vién
thuong vu, pho chu tich HDND, UBND cap huyén va tuong duong.



- Ngi dung: Bé phiéu gidi thidu ngudn quy hoach ban chip hanh dang b tinh, thanh phd; ban
thuong vu, bi thu, th bi thu Einh uy, thanh uy; chu tich, pho chu tich HDND, UBND, Trudng,
pho doan dai bi€u Qudc hdi, Uy vién thuong tryc Hoi dong nhan dan tinh, thanh phd.

- Trinh ty:

+ Ban Thuong vu tinh Uy, thanh ty chu tri, quan triét muc dich, yéu cau, ti€u chuan, co cau
nguon quy hoach vao céc chirc danh.

+ Ban t6 chirc phat danh sach nhan su c6 trién vong, du kién dua vao quy hoach ban chap hanh,
ban thuong vu tinh uy, thanh iy va cac chirc danh lanh dao tinh, thanh pho kem theo céc thong
tin vé can bo.

Céc dong chi tham dy hdi nghi 6 thé gidi thiéu thém ngudn quy hoach ngoai danh séch da dwgc
chuan bi.

+ Céc dai biéu du Hoi nghi xem xét, viét phiéu, bo phiéu gidi thiéu; ban t6 chirc thu phiéu, kiém
phicu.

2. Uy vién ban chdp hanh dang bé tinh, thanh phé giéi thiéu nguon:

Céc ddng chi iy vién ban chap hanh dang bo tinh, thanh phd phat hién, gidi thiéu ngudn quy
hoach:

+ Nguoi thay thé cwong vi minh (2-3 ngudi);

+ Ngudn quy hoach ban chép hanh, ban thudng vu va cac chitc danh can bd (néu tai phan noi
dung bo phicu gioi thi€u cua hdi nghi can bg).

3. Tong hop két qua phdt hién, gidi thiéu nguon:

+ Ban t6 chirc tinh ¢ uy, thanh uy tong hop két qua gidi thidu quy hoach cta cap dudi; cua hoi nghi
can bd va cta cac dong chi ty vién ban chdp hanh dang b tinh thanh phd, du kién danh sach quy
hoach cac churc danh, bao c4do véi ban thuong vu tinh uy, thanh uy.

+ Ban thuong vu thao luén, thng nhat, phuong an va danh sach nhan su du kién dua vao quy
hoach ban chép hanh, ban thuong vu va cac chire danh can bo (néu tai phan ndi dung bo phleu
gi6i thiéu ctia hoi nghi can bo), dé dua ra Iay ¥ kién ban chip hanh dang b tinh, thanh ph.

Néu sb lugng, co cAu dy kién dua vao quy hoach ban chép hanh, ban thudng vu va céc chuc
danh 1anh dao con thiéu, ban thuong vu lya chon, gigi thi€u thém cac déng chi co s6 phiéu gidi
thi€u ctia hdi nghi can bg tir cao xuéng thép hodc phat hi¢n, gidi thi¢u bd sung nguén dé dat hé
s6 t6i thiéu khoang 1,5 lan s6 lugng ban chp hanh, ban thuong vu khéa méi va 2-3 ngudn cho
mot chirc danh quy hoach.

Buwéc 2: To chire \dy y kién ban chip hanh ding bg tinh, thanh phé:



Hoi nghi ban chap hanh dang b tinh, thanh phd nghién ctru cac phuong an quy hoach do ban
thuong vu tinh ty, thanh ty chuan bi, phan tich vé chit lugng, co cdu doi ngil can bo lanh dao,
quan 1y, tham khao cac thong tin vé& can bo, tiéu chuin chirc danh can bg, két qua gisi thiéu quy
hoach dbi v6i nhan su; trén co s& 6 cac tiy vién ban chap hanh ghi phiéu gi6i thiéu quy hoach
ban chip hanh, ban thudng vu va cac chire danh can bo (néu tai phan ndi dung bo phiéu gidi
thi€u ctia hdi nghi can bg).

Buéc 3: Té chikc héi nghi ban thwong vu thdo ludn, quyét dinh quy hoach:

Trén co so quy hoach cua cip quan, huyén, ban, so, nganh; két qua gioi thiéu ¢ budce 1, bude 2
va cac phuong an quy hoach do ban t6 chtc tinh uy, thanh uy dé xuét, ban thuong vu tlnh uy,
thanh Gy thao luan, phat hién, gidi thiéu bo sung ngudn quy hoach va bo phiéu gidi thiéu ngudn
quy hoach céac chirc danh: iy vién ban chip hanh, Gy vién ban thudng vy, bi thu, pho bi thu tinh
uy, thanh uy, chu tich, ph(’) chu tich HDND, UBND’, Truong, phd doan dai biéu Quoc hoi, uy
vién thuong truc Ho1 dong nhan dan tinh, thanh pho.

Tai hoi nghi nay, ban thuong vu tinh uy, thanh ty cting xem xet, gioi thiéu can bo c6 trong quy
hoach ¢ noi khac, vao quy hoach ban chap hanh, ban thuong vu va cac chirc danh can bg lanh

dao, quan ly cua dia phuong minh.

Nhirng ngudi duogc trén 50% tong sé Gy vién ban thudng vu gidi thiéu, duoc dua vao danh sach
quy hoach.

Phin d4u dat mot sb co ciu dinh huong ddi voi ban chép hanh dang bg tinh, thanh phé nhu sau:
- Co céu do tudi:

+ Dudi 40 tudi: khong dudi 15%.

+ Tir 40 dén 50 tudi: khoang 55-65%.

+ Trén 50 tudi: khoang 20-30%.

- Co cdu nir. khong dudi 15% so voi danh sach quy hoach;

- Co cdu nganh nghé: theo dinh hudng phat trién kinh té - xa hoi, cong tac xay dung Dang, xay
dung hé thong chinh tri va dac di€m cuta ting dia phuong;

- Co cdu dan téc: phi hop véi co cdu dan toc cua tinh, thanh phd.

Trong truong hop bo phiéu lan thur nhit ma chua dat so lwong va co cdu can thiét, ban thuong vu
c6 thé bo phiéu bo sung hoac t6 chirc cac phién hop tiép theo dé thao luan, gidi thiéu bd sung can
bo tré, can bo nit, can bo xuat than tir cdng nhén, dan toc it nguoi, khoa hoc, cong nghé, vin hoa,

ngh¢ thuat, con em cong ndong va gia dinh co truyén théng cach mang...

3. Pinh ky xdy dung va ra soat, bd sung quy hoach:



Trong moi nhiém ky dai ho1 dang b cac cép, chi xay dung quy hoach can bo 01 1an, dong thoi
hing ndm tién hanh ra soét, bd sung, diéu chinh quy hoach. Cu thé nhu sau:

- Vao nam thir hai cia nhi¢m ky dai hgi dang bo ti’nh, thanh phé, cac tinh, thanh uy xay dung quy
hoach can b cho nhiém ky t6i va cac nhiém ky ti€p theo vdi day du cac budc nhu quy trinh da
hudng dan néu trén (riéng nhiém ky 2010-2015 thuc hién chdm nhat trong thang 01/2013).

- Trong cac niam tiép theo, ban thudng vu tinh, thanh Gy ra soat, b sung nhirng can bd co trién
vong phat trién vao quy hoach va dua ra khoi quy hoach nhitng dong chi khong con du tiéu
chuén, diéu kién va nhitng dong chi tin nhiém thap qua lay phiéu tin nhiém hang nam (dbi voi
quy hoach cta nhiém ky hién tai va cac nhiém ky tiép theo).

Khi ra soat, bo sung quy hoach, ban thudng vu cin cir vao danh gia can bo dé xem xét, bo phiéu
quyét dinh, khong can thuc hién day du cac budc nhu xay dung quy hoach ban dau.

4. Vé 6 tudi can bd dua vao quy hoach:

Nhiing dong chi dua vao quy hoach cap uy, ban thuong vu cap uy va cac chire danh lanh dao,
quan 1y 1an déu néi chung phai du tudi dé tham gia dugc hai khoa tro 18n, it nhit phai tham gia
duogc tron 01 khoa (vi du d6i véi nhiém ky cap ty 2015-2020 thi it nhat nam sinh tir nim 1960,
nir sinh tir nim 1965 tré lai day; déi véi nhiém ky HDND, UBND 2011-2016 thi nam sinh tir
nam 1961, nit sinh tir nam 1966 tro lai day).

- Thoi diém tinh tudi can bd dua vao quy hoach cap ty tinh, thanh phé 1a thoi diém tién hanh dai
hoi dang b tinh, thanh phé (dbi voi quy hoach cap uy nhiém ky 2020 la thang 9-2015); d6i voi
quy hoach céac chirc danh lanh dao chinh quyén tinh theo thoi diém bau cir Qudc hoi, hoi dong
nhan dan cac cip (d6i véi nhiém ky 2021 1a thang 05-2016).

Khi x@y dyng moi va ra soat, bd sung quy hoach, ban thudng vu tinh, thanh uy can cir vao hudng
dan vé do tudi néu trén dé xem xét, gidi thicu can bo vao quy hoach. Khi tién hanh dai ho1 dang
bd va bau ctr Quoc hoi, Hoi dong nhan dan cac cap, Bo Chinh tri s€ quy dinh cu thé vé do tudi
can b tham gia Gng ctr.

B. QUY HOACH CAN BO LANH PAO, QUAN LY O CAC BAN, BO, NGANH, CO QUAN
TRUNG UONG (d6i véi lyc lugng vii trang ¢6 hudng dan riéng).

1. Thim quyén va ddi twong quy hoach:

1.1. Cép c6 thiam quyén quyét dinh quy hoach cdn bj:

- Ban can sy dang, dang doan (noi c6 ban can sy dang, dang doan);
- Ban thuong vu dang uy khdi truc thudc Trung wong;

- Cap trudng, cap phé va bi thu dang iy co quan ciia cic ban, nganh, Mit tran T6 qudc, doan thé
Trung wong (¢ nhitng noi khong lap ban can su dang, dang doan nhu: cac ban dang ¢ Trung



wong, Vin phong Trung wong Pang, Vin phong Chi tich nude, Vin phong Quéc hoi, Vin
phong Chinh phi, cac ban chi dao Tay Bic, TAy Nguyén, Ty Nam Bd...); linh dao cép trudng,
cap pho va ban thudng vy dang uy cac don vi sy nghiép & Trung wong nhu: Vién Khoa hoc xa
hdi Viét Nam, Vién Khoa hoc cong nghé Viét Nam, Pai Truyén hinh Viét Nam, Dai Tiéng noi
Viét Nam, Thong tdn xa Viét Nam, Hoc vién Chinh tri- Hanh chinh quéc gia HO Chi Minh;

- B6i voi Trung wong Boan Thanh nién Cong san Ho6 Chi Minh 1a Ban Bi thu Trung wong Doan;
dbi voi cac tap doan, tong cong ty nha nuéce la: Ban Thuong vu Dang uy tap doan, tong cong ty,
Chu tich Hoi dong thanh vién, Tong giam déc, , pho tong giam ddc, cac thanh vién Hoi dong
thanh vién; cha tich cong doan cua tap doan, tong cong ty.

Céc co quan c6 thim quyén néu trén, dudi ddy goi chung 14 tdp thé lanh dao.
1.2. Thiam quyén quy hoach dwoc thé hién théng qua cdc cong viéc cu thé sau:

(1) Xay dung dé dé xuat, bao cao B Chinh tri, Ban Bi thu (qua Ban T6 chirc Trung uong) phé
duyét quy hoach céac chirc danh can bd dién B Chinh tri, Ban Bi thu quan ly cong tac tai co
quan, don vi, bao gom:

- C?ip trudng va cép pho cua cac ban, nganh, mat tran, doan thé va tuong duong; chu tich, pho
chu tich Ho1 déng Dan toc; chu nhi€ém, ph6 chi nhi€ém van phong va cac uy ban cua Quéc hoi;
Téng Kiém toan, phé tong Kiém toan. Nha nudc; cap trudng cac ban, co quan khéc truc thude
Quéc hoi va Uy ban Thudng vu Qudc hoi; Bo trudng, thi trudng va twong duong.

Poi voi Dang iy Khoi cdc co quan Trung wong va Ddng 11y Khé'i Doanh nghiép Trung wong:
ban chap hanh, ban thuong vy, bi thu, pho bi thu dang uy khoi.

2 Xay dung va quyét dinh quy hoach cac chirc danh can b6 da phan cap cho tap thé lanh dao
truc tiép quan 1y, nhu: cap trudng, cap pho cac tong cuc, cuc, vy, vién va tuong duong truc thudc
ban, b, nganh; chu tich hoi dong thanh vién, tong giam ddc, kiém soat vién, thanh vién Hoi
ddng thanh vién cac tap doan, tong cong ty nha nude truc thudc; gidm ddc cac doanh nghiép doc
1ap truc thudc,.. (theo phan cap quan 1y can bd va phi hop voi phap luat hién hanh).

DPoi véi Pang ity Khoi cdc co quan Trung wong va Dang iy Khoi Doanh nghiép Trung wong:
xay dung quy hoach va quy€t dinh quy hoach cac chirc danh can b cong tac tai co quan dang uy
khoi.

(3) Chi dao, hudng dan, kiérp tra, gié}m sat cép dudi xay dung va thl_,E’C hién quy hoach ddi voi céac
chirc danh cén b da phan cap cho cap dudi quan ly; phé duyét va bo sung quy hoach cén bd cia
cap dudi truc tiep.

Poi véi Khoi cac co quan Trung wong va Dang iy Khoi Doanh nghiép Trung wong. tham gia 'y
kién truc khi cdp c6 tham quyén phé duyét quy hoach cac chirc danh cén bo thudce dién Bo
Chinh tri, Ban Bi thu quan 1y 1a ddng vién thudc khdi; phé duyét quy hoach ban chip hanh, ban
thuong vu va cac chirc danh bi thu, pho bi thu dang ty cac dang bo truc thude khbi.



Pang iy Khbi Doanh nghiép Trung wong: tham gia y kién trudc khi cap c6 tham quyen phé
duyét chirc danh Chu tich Hoi dong thanh vién, Uy vién Hoi dong thanh vién, tong giam ddc cac
doanh nghi¢p c6 dang bd tryc thude khéi.

2. Quy trinh xay dung quy hoach:

2.1. Chudn bi: Trudc khi thuc hién quy trinh quy hoach, tap thé lanh dao tién hanh cac cong viéc
sau:

(1) Chi dao xay dung quy hoach cap tong cuc, cuc, vu, vién, don vi sy nghiép, doanh nghiép truc
thugc va tuong duong, lam co so dé phat hién ngudn cho quy hoach can bd ldnh dao cap bo, ban,
nganh, doan thé ¢ Trung wong.

(2) Ra soat doi ngii can bo va danh gia can bg:

- Ra soat, danh gid chung doi ngli can bd cua ban, bg, nganh, co quan, don vi vé chat lugng, s6
lugng, co cau, nhat 1a vé trinh do, do tudi, nganh nghé, linh vuc cong tac, can bd xuat than tur
cOng nhan, ntr, dan tdc it nguoi...

- Panh gia can bo dién tap thé lanh dao quan Iy theo cac ndi dung néu tai diém 3.1, phan I caa
Hudng dan nay.

- Trén co s¢ yeu cau quy hoach va tiéu chuin can bd, phan loai can bg theo chiéu hudng phat
trién: can bo co trién vong dam nhan nhiém vu cao hon; can bo tiép tuc dam nhan chirc vu cii;
can bo khong du diéu kién bo nhiém lai....

(3) Xéc dinh tiéu chuan chic danh can bg: Can ctr vao nhiém vu cua ban, by, nganh, co quan,
don vi, tap thé lanh dao xac dinh co cau do tu01 tiéu chuan cu thé ctia can bd dy ngudn quy
hoach cac chic danh. Bao dam co cau 3 dd tudi trong tung cap lanh dao, tang ty 1€ can bo tré,
can bo nt, ty 1€ can bo dan tdc it nguoi...

2.2. Cdc bude tién hanh quy hoach:

Trén co s6 quy hoach cua cap dudi, vu (hodc ban) t6 chirc can bo tong hop cac thdng tin co ban
Vé can bd, chii dong tham muru, xay dung ké hoach va d& xuét danh sach nhén sy co trién vong
du kién dua vao quy hoach céac chirc danh, bao céo tap thé 1anh dao cho v kién trudce khi dua ra
lay phiéu gidi thi€u tai hoi nghi cdn bd.

Céc thong tin co ban gém: ho va tén, nam sinh, nam vao Pang, chirc vy, ngach bac cdng chirc,
don vi cong tac, trinh d§ chuyén mon, trinh d 1y luan chinh tri, ngoai ngi, tin hoc... ty I¢ phiéu
gi61 thiéu quy hoach cac chirc danh & cap dudi.

Buwéc 1: Phat hién, gidi thiéu nguén quy hoach:

1. Hoi nghi can b gioi thiéu ngudn



Thanh phan héi nghi:

- P6i véi cdce ban, b, nganh: Ban cén sy dang, dang doan, lanh dao bg, ban, nganh, co quan,
don vi; cép trudng, cép pho cac tong cuc, cuc, vu va tuong duong; truong, phé cac don vi sy
nghiép truc thudc; tong giam doc, pho tong giam ddc, thanh vién hoi dong thanh vién cac tap
doan, tong cong ty truc thudc bd, nganh; bi thu dang Gy va giam ddc cac doanh nghiép doc 1ap
truc thude; bi thu dang uy, bi thu chi b cac don vi trye thude ban, by, nganh; thuong vu dang uy
co quan; chu tich, pho chu tich cong doan nganh; trudng cac doan thé ctia co quan; cac dong chi
chuyén gia, chuyén vién cao cép.

- Poi voi cdc don vi sw nghiép truc thuoc Trung wong: Uy vién Ban Chip hanh dang b, lanh
dao cip truong, cap ph cac co quan, don vi truc thudc; Gy vién ban bién tap; cap truong, cap
pho va bi thu cap uy cac co quan, don vi tryc thudc; truong cac doan thé cia co quan; cac dong
chi chuyén gia, chuyén vién cao cap.

- Poi véi cac doanh nghiép Nha nuoc: Uy vién ban chip hanh dang bo, thanh vién hoi dong
thanh vién, tong giam ddc, pho tong giam ddc, truong ban, phd ban va tuong duong cua tap
doan, tong cong ty; bi thu dang uy, giam dbc, phé giam ddc cac don vi thanh vién tryc thudc tap
doan, tong cong ty; truong cac doan thé clia co quan tap doan, tong cong ty.

Néi dung: 1y phiéu gi6i thiéu quy hoach cac chire danh can bo thudc dién B Chinh tri, Ban Bi
thu quan 1y cong tac tai ban, bd, nganh, co quan, don vi.

Tai hoi nghi nay khong t6 chure 1ay phiéu gio1 thiu quy hoach cac chirc danh lanh dao cac don vi
truc thude. Po1 voi cac chic danh nay, tap thé lanh dao xem xét két qua quy hoach ¢ cap dudi va
tham khdo y kién ban chap hanh dang bd co quan dé xem xét, bd phi€u quyét dinh quy hoach.

Trinh tu:

- Lanh dao ban, by, nganh, co quan chu tri, quan triét muc dich, yéu cau, tiéu chuan, co cau can
bd dua vao quy hoach cac chic danh.

- Vu (ban) t6 chirc can bo phat danh sach kem thong tin vé can bo du kién dua vao quy hoach dé
can bd dy hoi nghi nghién ctru. Cac dai biéu duy hdi nghi c¢6 thé gidi thi¢u thém nguon quy hoach
ngoai danh sach da dugc chuan bi.

- Cac dai biéu dy hoi nghi bo phiéu gidi thiéu; ban t6 chirc thu phiéu, kiém phiéu.

Déi voi nhitng co quan, don vi c6 nhiéu don vi tryc thudc, tri dong phan tan thi khong nhit thiét
t6 chirc hoi nghi, c6 thé tham khao ¥ kién qua thu, nhung phai bao dam khach quan, bi mat thong
tin gidi thi€u (nguoi tham gia bo phiéu gidi thiu gui y kién cia minh toi tap thé lanh dao trong

phong bi do vy (ban) t6 chirc can by chuan bi sdn; mé boc bi dé kiém phiéu cung lac).

2. Cac thanh vién lanh dao gidi thiéu:



Cac uy vién dang doan, iy vién ban can sy dang; iy vién ban thuong vu dang uy khéi truc thude
Trung wong; cap truong, cap pho cac ban, nganh, mét trén t6 qudc, doan thé, co quan, don vi &
Trung wong; 1anh dao cap trudng, cap pho cac don vi su nghiép ¢ Trung wong; bi thu dang uy,
chii tich hoi ddng thanh vién, tong giam dbc, phé téng giam dbc tap doan, tong cong ty nha nudc,
gi01 thidu:

- Nguoi thay thé cwong vi minh (2-3 nguoi);

- Ngudn quy hoach céc chirc danh can b thudc dién Bo Chinh tri, Ban Bi thu quan 1y cong tac
tai ban, bo, nganh, co quan, don vi.

3. Tong hop két qua t phat hién, gioi thiéu nguon: Vu (ban) to chirc can bo tong hop két qua gioi
thiéu quy hoach cua cap dudi, cua hoi nghi can bo va thanh vién lanh dao, bao cao tap thé lanh
dao thao ludn, thong nhat danh sach nhan sy dua ra lay ¥ kién cua ban chap hanh dang bo co
quan.

Buéc 2. To chirc ldy ¥ kién ban chép hanh ding bé co quan:

Hoi nghi ban chap hanh dang bd co quan thao luan, ghi phiéu gidi thiéu can bo dua vao quy
hoach cac churc danh lanh dao bg, ban, nganh, co quan, don vi thugc di€én B Chinh tri, Ban Bi
thu quan 1y va cac churc danh lanh dao cac don vi truc thudc.

Dbi voi can bo ¢ don vi tra dong tai cac dia ban xa, khong sinh hoat dang ¢ dang bd co quan thi
tham khao y kién ctia ban thudng vu dang ty cap trén truc tiép cta to chirc dang co can bd cong
tac.

Buéc 3. Ban cdn sw ding, ding doan, tip thé linh dao co quan, don vi xem xét, quyét dinh
quy hoach céan bg:

Trén co sé nghién cliru két qua gidi thi€u cua cac budce trén, hoi nghi ban can su dang, dang doan,
tap thé 1anh dao co quan, don vi thdo luan, ghi phiéu quyét dinh:

- Gi6i thi€u can bo quy hoach cac chirc danh lanh dao ban, bg, ngf}mh thudc dién B6 Chinh tri,
Ban Bi thu quan ly; bao cdo Bo Chinh tri, Ban Bi thu (qua Ban T6 chirc Trung wong).

- Quyét dinh quy hoach cac chirc danh lanh dao céc don vi truc thude do ban can sy dang, dang
doan, lanh dao co quan, don vi quan ly.

Khi ghi phiéu, moi thanh vién tap thé 1anh dao c6 thé chon gidi thiéu 2-3 ngudi cho mot chire
danh va mot ngudi quy hoach t61 da vao 2-3 chirc danh va cht y bdo ddm co cau 3 do tudi trong
cac chirc danh can bg; dan cach gitra cac do tudi la 5 ndm.

Céc dong chi duoc trén 50% téng so thanh vién tap thé lanh dao bo phiéu tan thanh thi dwa vao
danh sach quy hoach. Két qua quy hoach phai bao dam mdi chirc danh linh dao c6 it nhat 2-3
can bo du ngudn. Cac tap the lanh dao can quan tdm xem xét, dua vao quy hoach dé dao tao, boi
dudng ddi vai can bd c6 trién vong phét trién chua 1a dang vién.



3. Pinh ky xy dung va ra soat, bo sung quy hoach:

Trong mdi nhiém ky Dai hoi toan qudc cua Dang, cac ban, by, nganh, mat trén, doan thé chi xay
dung quy hoach can bo 01 lan, dong thoi hing nim tién hanh ra soat, bd sung quy hoach. Cu thé
nhu sau:

- Vo dau nam tht hai ctia nhiém ky Pai hoi Pang toan qudc, Qudc hodi, Chinh phua va cac ban,
bd, nganh, co quan cua Pang va Nha nude xay dung quy hoach can bd lanh dao, quan Iy cho
nhiém ky t6i va cac nhiém ky tiép theo voi ddy du cac budc nhu quy trinh d3 huéng dan (riéng
d6i v6i nhiém ky nay, thoi gian xay dung quy hoach chiam nhét trong thang 01/2013).

- Vo dau nam tht hai ctia nhiém ky Dai hoi, cac t6 chic, doan thé xay dung quy hoach can bd
cho nhiém ky méi va cac nhiém ky tiép theo ctia to chirc, doan thé minh véi day di cac bude nhu
quy trinh huéng dan (riéng d6i véi nhiém ky nay, thoi gian xay dung quy hoach cham nhat trong
thang 01/2013).

- Trong nhitng nam tiép theo, cac tap thé lanh dao ra soat, bd sung vao quy hoach nhitng nhan tb
moi, dua ra khoi quy hoach nhitng dong chi khdng con du tiéu chuan, diéu kién va nhitng dong
chi uy tin thap qua lay phiéu tin nhi€ém hang nam.

Khi ra soat, bd sung quy hoach, cac tap thé lanh dao cin cr vao danh gia can bo hang nam dé
xem x¢ét, bo phi€u quyet dinh, khong can thyc hién day du cac budc nhu xay dung quy hoach ban
dau.

4. Vé 4 tudi can bd dua vao quy hoach:

Chi dwa vao quy hoach chirc vu cao hon ddi v6i nhitng ddng chi con du tudi bd nhiém trong
nhiém ky t6i va cac nhiém ky tiép theo (vi du: cac dong chi quy hoach lan déu vao céc chic danh
lanh dao, quan 1y cua nhiém ky 2016-2021 it nhat phai du tudi cong tac tron nhiém ky 2016-
2021: nam sinh tir ndm 1961, nit sinh tir ndm 1966 tré lai day). Cac dong chi dugc bd sung vao
quy hoach cta nhi¢m ky hién tai cling can du tudi cong tac it nhét tron mot nhiém ky bd nhiém

(5 nam).

III. QUAN LY VA THU'C HIEN QUY HOACH

1. X4y dwng ké hoach dio tao, bdi duwdng, luin chuyén, b tri, sip xép can bd theo quy
hoach:

Cin cir vao quy hoach can bd va tidu chuan chire danh quy hoach, ban thudng vu, ban can sy
dang, dang doan, dang uy, tap thé lanh dao co quan, don vi chi dao xay dung va t6 churc thuc
hién ké hoach luan chuyén, dao tao, bdi dudng va b tri, sip xép can bd theo quy hoach.

Cép c6 thim quyén xem xét phé duyét quy hoach dong thoi voi phé duyét ké hoach Iuan chuyén,
dao tao, b01 dudng va b tri, sap xep cac chue danh can b thudc cap minh quan ly; kiém tra cho
y kién vé ké hoach luan chuyén, dao tao, bdi dudng va bd tri, sip xép cac chirc danh can bd theo
quy hoach cta cip dudi.



2. Bo tri, sir dung c4n b theo quy hoach:

- Viéc cur can bg di dao tao, boi dudng, luan chuyén, boé nhi¢m va gidi thi¢u can bg ung cur gilr
cac chirc vu 1anh dao, quan ly cac cap néi chung phai can cir vao quy hoach cén bd.

- Can bo lanh dao chu chdt ¢ cp trén noi chung phai kinh qua chirc vy lanh dao chu chét cap
dudi; ¢ cac dia phuong, thanh vién ban thuong vu cap uy tinh, thanh ph6 néi chung phai kinh
qua bi thu hoac chu tich Uy ban nhan dan huyén, quan, thi xa, thanh pho tryc thudc.

- Khi b6 nhiém, gidi thiéu can bd tng ctr vao chirc danh nao thi phai chon can bd ¢6 trong quy
hoach cua chirc danh do; truong hop that dac biét méi chon cac dong chi trong quy hoach cac
chuc danh twong duong.

- Trong to trinh B Chinh tri, Ban Bi thu va cac cap c6 tham quyen b6 nhiém, gidi thiéu can bo
ung cu, can néu 1d vé nhan sy c¢6 trong quy hoach chirc danh bd nhiém, gidi thiéu tng cir hay
khong; néu khong thi giai trinh rd 1y do.

IV. TO CHUC THU'C HIEN

1. Ban thuong vu céc tinh uy, thanh uy, dang uy tryc thudoc Trung wong, ban can sy dang, dang
doan, dang uy, lanh dao cac co quan, don vi, doanh nghi€p nha nudc.., can ctr vao Nghi quyét sb
42-NQ/TW ngay 30/11/2004, Két luan s6 24-KL/TW ngay 05/6/2012 cua B9 Chinh tri (khoa XI)
vé cong tac quy hoach can bo va Huéng dan nay, 1anh dao, chi dao t6 chire thuc hién. Cu thé nhu
Sau:

- Chi dao, huéng dan cap dudi xdy dung va thuc hién quy hoach can bo va ddng thoi tién hanh
xay dung quy hoach can by & cap minh.

- B4o c4o Bo Chinh trj, Ban Bi thu (qua Ban T chtrc Trung wong) phé duyét quy hoach céac
chirc danh can b thudc dién Trung wong quan ly cong tac ¢ dia phuong, co quan, don vi minh.
Thoi gian bao cao trude 31/01 hing ndm ddi v6i quy hoach ddu nhiém ky va ra soat, bd sung quy
hoach hing nam.

- Nhitng noi da tién hanh xay dung quy hoach dau nhiém ky (trong nam 2012), thi khong nhét
thiét phai 1am lai quy hoach, tip thé lanh dao can cirt Huéng dan nay dé ra soat, bd sung.

2. Ban T6 chirc Trung uong:

- Nghe bao céo va tham gia ¥ kién vé quy hoach can bd ctia cac tinh ty, thanh uy, dang uy, ban,
bd, nganh, co quan, don vi truc thugc Trung wong;

- Pugc sy iy quyén ciia B Chinh tri, Ban Bi thu xem xét, phé duyét quy hoach va bo sung nhan
su tu noi khac vao quy hoach cac chirc danh can bg thugc dién B Chinh tri, Ban Bi thu quan 1y,
bao cao Bo Chinh tri, Ban Bi thu va thong bao lai cho dia phuong, co quan, don vi; phé duyét ké
hoach luan chuyén, dio tao, bdi dudng va b tri sip xép cac chirc danh can bo thudc dién Bo
Chinh tri, Ban Bi thu quén ly.



- Tong hop ngudn quy hoach cac chirc danh lanh dao chu chdt cta cac dia phuong, co quan, don
vi, b4o c4o Bo Chinh trj dé xay dung madi va ra soat, bd sung quy hoach Ban Chép hanh Trung
uwong, Bo Chinh tri, Ban Bi thu va cac chirc danh 1anh dao chu chdt cua Dang, Nha nudc nhiém
ky 2016 - 2021 va cac nhiém ky tiép theo.

Huéng dan nay thay cho Huéng dan s6 22-HD/BTCTW ngay 21/10/2008 va cac hudng dan
trudc day cua Ban T6 chiic Trung wong vé cong tac quy hoach can bd lanh dao, quan 1y.

Trong qué trinh thuc hién néu c¢6 gi vudng méc, dé nghi cac dong chi kip thoi trao d6i véi Ban
T6 chire Trung wong dé xem xét, giai quyet.

TRUONG BAN

Noi nhdn:

- B Chinh tri, Ban Bi thu (dé b/c),

- Céc ban dang, ban can su dang, dang doan, dang uy, tinh uy,

thanh ty truc thuc Trung wong,

- Ban T4 chirc cac tinh Gy, thanh dy va dang oy tryc thude Trung A ,
wong, To Huy Rura
- Vu TCCB céc bg, ban, nganh, doan thé TW,

- Lanh dao Ban TCTW va cac vy, don vi trong Ban. (Dﬁ k)")

- Luu VP, Vu THCB.



