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NGHI QUYET
Ban hanh ké hoach c¢ong tac va ké hoach giam sat
cua HQi dong truong nam 2023

HOQI DONG TRUONG TRUONG DAI HQOC Y DUQC HAI PHONG

Can ctv Quyét dinh sé 06/1 999/0D-TTg ngay 25-01-1999 cua Thu tedng Chinh
phu vé viée thanh ldp Tr wong Dai hoc Y Hai Phong; Can cir Quyét dinh sé ' 2153/0D- ITg
ngay 11/11/2013 cua Thi twomg Chinh phu vé viée doi tén Tr wong Dai hoc Y Hai Phong
thanh Trieong Dai hoc Y Diroc Hai Phong;

Can cir Ludt Gido duc dai hoc ngay 18/6/2012 va Ludt sita déi bo sung mét s6
diéu cia Ludt Gido duc dai hoc ngay 19/11/2018,

Can cir Nghi dinh 99/2019/ND — CP ngay 30/12/2019 cia Chinh phu quy dinh chi
tiét vér hirdng dan thi hamh mét sé diéu cia Ludt sira déi bo sung mot s6 diéu cia Ludi
Gido duc dai hoc ngay 19/11/2018;

Can cir Quyét dinh s6 3944/0D — BYT ngay 15/9/2020 ciia BS Y 1é vé viéc cong
nhdn Hoi dong tr wong Truong dai hoc Y Dugc Hai Phong nhiém ky 2020 - 2025,

Can cir Quy ché Té chite va hoat dong cua Hoi dong triong Truong Dai hoe Y
Dige Hai Phong ban hanh theo Nghi quyeét so 01/NQ — HDT — YDHP ngcry 02/02/202 1
cria Hoi dong tr wong Truong Dai hoc Y Dwoc Hai Phong nhiém ky 2020 - 2025

Can cir két qua cuge hop ngay 13/04/2023 cua Hoi dong tr wong Tricong Pai hoe Y
Dicoe Hai Phong nhiém ky 2020 - 2025,

Xét dé nghi ciia Hiéu trieong Trieong Dai hee Y Duege Hai Phong,

QUYET NGHI:
Dicu 1. Ban hanh ké hoach cong tdc va ké hoach giam sat cta Hoi dong
truong nam 2023:
(co van ban kem theo)

Didu 2. Nghi quyét nay ¢6 hidu luc ké tur ngay ky ban hanh.
Didu 3. Hoi dong tr uong, Ban Gidm hi¢u, Cac don vi lién quan ctia Truong Dai

hoc Y Dugce Hai Phong can et Nghj quyét thi hanh. W
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BOYTE CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG DAI HQC Y DUQC Doc 1ap — Tw do — Hanh phc
HAI PHONG

KE HOACH
Gidm sit cia HOi dOng trudng nim 2023
(Kem theo Nghi quyét so6 69 /ND-HDT-YDHP ngayAb thing 04 ndm 2023)

I.MUC PICH, YEU CAU

1. Muc dich

Thyc hién nhiém vy va quyén han duge quy dinh tai Diéu 16 trong Quy ché 1o
chire va hoat dong ctia Hoi dong trudong Truong Dai hoe Y Dugce Hai Phong nhiém ky

2020 - 2025 dong thoi dam bao cho nha truong hoat dong theo ding quy dinh. cac Nghi
quyét. Quyét dinh cua Hoi dong trudng.

o

Yéu cau

o

1. Thuc hién dung cidc quy dinh cua phédp luat ¢é lién quan v¢ hoat dong giam
sat.

\)

2.2. Trién khai cdc hoat dong giam sat bao dam dang tién do, chdt luwong. hicu qua
theo kc h()d(,ll dé ra.

II. PHAM VI, DOI TUQONG GIAM SAT

I. Pham vi giam sat

Gidm sat tinh hinh trién khai. két qua thuc hién cac Nghi quyét, Quyét dinh cua
Hoi dong trudng va vice tudn thu phap ludt trong hoat dong cua nha truong.

2. Ddi tuong giam sat

Hoi dong truong tién hanh gidm sat ddi voi Ban Giam Hicu, cdc don vi thude va
true thude trudng trong trach nhiém trién khai thuc hién Nghi quyét. Quyét dinh cua Hoi
dong truong;

I11. NOI DUNG GIAM SAT

I. Giam sat viée trién khai thue hién Nghj quyél Quyét dinh cua Hoi dong truong
trong cac linh vue: Cong tae dao tao va dam bao chét luong; Hoat dong khoa hoc cong
nghé., hop tac quoe té va hoat dong két ndi va phuc vu cong dong: Cong tic té chire can
b va quan ly hanh chinh; Cong tac ké hoach, tai chinh va co s vat chat; Cong tac chinh
tri va sinh vién.

2. Kién nghi, dé& xuét

2.1. Kién nghi stra doi. bd sung céac quy dinh ctia nha truong vé cac linh vue lién
quan dén hoat dong giam sat.

2.2. Kién nghi s sua doi, bd sung cac quy dinh lién quan dén chuc ndng, nhi¢m vu
ctia Hoi dong truong vé cac linh vuc lién quan dén hoat dong giam sat.
IV. PHUONG THUC VA TIEN DO THU'C HIEN

. Phuong thire thuce hién

I.1. Giam sat thong qua van ban



Hoi déng trrong ¢ van ban dé nghi Ban Giam Hicu. cdc don vi bdo céo theo ndi
dung. yéu cau ctia Hoi dong truong vé viéc trién khai thue hién Nghi quyét, Quyét dinh
ctia Hoi dong truong (dé cuong. biéu mau cta 116i dong truong).

1.2. Giam sat truc tiép

Hoi dong truong thanh 1ap doan cong tac tién hanh giam sat thyc té tai cac don vi
vé viée trién khai thue hién Nghi quyét. Quyét dinh cua Hoi dong truong.

1.3. T6 chirc phién giai trinh

Trén co s6 két qua giam sat, néu co nhirng véan dé quan trong can thao ludn, thong
nhét thi Hoi dong truong tién hanh t6 chire phién giai trinh dé Ban Giam Hiéu, cac don
vi duoce giam sat giai trinh rd hon déi voi ndi dung giam sat.

2. Tién do thuc hién ké hoach giam sat

Céc Ban chuyén trach ctia HDT thay chu tich HDT thuc hién k¢ hoach gidam sat.

- Thang 4: Xay dung ké hoach giam sat va phuong thirc gidm sat vé linh vuc cua
ban phu trach.

- Thang 5: Gui ndi dung giam sat dén Ban Giam Hiéu.

- Thang 6 — thang 11: Thuc hi¢n gidm sat cac don vi vé viée thuc hién Nghi quyét
ctia DT, (c6 thé to chire doan giam sat néu can, hodc phdi hop voi UBKT Dang. Phong
thanh tra phap ché, Ban thanh tra nhan dan ctia cong doan).

- Thang 11: Ban Giam Hidu, cac don vi chuan bi cac bao cao theo yéu cau.

- Thang 12: Céac Ban chuyén trach bao cao giam sat linh vuc phu trach. Ban thu ky
tong hop

- Thang 1/2024: Hoi dong trudng thong qua Bdo céo giam sat.

V. TO CHUC THU'C HIEN

1. Hoi dong truong thong nhat phan cong Chu tich Hoi dong trudng truc tiép chi
dao: giao cac Truong Ban chuyén trach ciua Hoi dong truong phdi hop va to chire tricén
khai thuc hién ké hoach giam sat nay.

2. Ban thu ky Hoi dong trudng va cac Ban chuyén trach ctia Hoi dong truong chiu
trach nhiém tham muu. trién khai ké hoach giam sat: phdi hop véi cac don vi lién quan
chuan bi noi dung. bao dam cac diéu kién dé trién khai thuc hién ké hoach giam sat.

3. Dé nghi Ban Giam Hi¢u va Truong cac don vi dugc Hoi d@)ﬂg trurong lya chon
gidm sat thyc hi¢n cac ndi dung theo ké hoach giam sat; chuan bi d?ly du cac bao cao
theo yéu cau: tich cue phdi hop, tao dicu kién dé Hoi dong truong. cac Ban chuyén trich
ctia Hoi dong trudng, cac doan giam sét ctia Hoi dong truong trién khai, hoan thanh k¢é
hoach giam sat.

Trén day 1a ké hoach giam sat ctia Hoi dong truong nam 2023.

HOi (1611g truong tran trong thong bao dén Ban Giam Hiéu, Truong cac don vi. ca
nhan ¢6 lién quan dé phdi hop thuc hién./.W
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BOY TE CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG DAL HQC Y DUQC Doc 1ip - Ty do — Hanh phic
HAI PHONG

KE HOACH
Hoat dong hoi dong trudng nim 2023
(Kém theo Nghi quyét so £9 /ND-HDT-YDHP ngayAb thang 04 nam 2023)

I. MUC bicH

Dé thuc hién cac nhiém vu hoat dong chinh cua HDT do la:

Dinh hudng phét trién truong theo St mang, tam nhin cta truong Dai hoe Y
Dugc Hai Phong: St mang: “Dao tao nguén nhén luc y té chit lugng; 1a trung tdm
nghién ctru khoa hoc chuyén giao cong nghé; cung cép dich vu cham séc stre khoé

va phat trién y duoc bién dao”; Tam nhin: “Xay dung truong Dai hoc Y Dugc Ha
Phong phat trién thanh dai hoc tu chu khoi nganh suc khoé ¢6 chat lugng, uy
dinh hudng Ung dung (téi nam 2025); dat chuan khu vuc (t6i nam 2030) va

qua”, va triét ly gido duc “Lay ngudi hoe lam trung tdm - LAy nguoi bénh lam
trung tdm — Vi strc khoé cong dong” cua nha truong. Hoi dong truong tham gia
xdy dung va hoan thi¢n dinh hudng phat trién cua truong trong tuong lai voi muc
tiéu dam bao chét luong gido duc, ndng cao uy tin va thuong hi¢u cua truong.

Quan ly tai chinh va tai san cua truong: Hoi dong trudng tham gia quan ly va
gidm sat viée st dung cdc ngudn tai chinh va tai san cua truong dé dam bao dap
img céac hoat dong dao tao va nghién ctru khoa hoc.

Tham dinh va phé duyét cac chuong trinh dao tao: Hoi dong trudng tham gla
tham dinh va phé duyét cac chuong trinh dao tao méi, cling nhu cap nhat, diéu
chinh cac chuong trinh da c6 cua truong.?

Gidm sat hoat dong quan trj ctia truong: Hoi dong trudng tham gia glam sat
hoat dong cua cdc co quan quan trj trong truong, danh gia hiéu qua va dua ra cac
giai phép cai thién.

II.  YEUCAU

Can ctr yéu cau nhiém vu vao cudi ndm cdc Ban cua Hoi dong truong xay
dung chuong trinh ké hoach cOng tdc cua ban cho thu ky tap hop, dua ra Hoi dong
trudng thong qua vao ky hop phién déu nam, tir do trién khai thue hién.

[I. NOI DUNG

Hoi dong truong Truong Dai hoe Y Duoc Hai Phong xay dung ké hoach hoat
dong ndm 2023 nhu sau:



1. Ké hoach chung:

- Hop quy thuong ky 4 lan vao cac thang 1, thang 4, thang 7, thang 10:
giam sat két qua cong tac cdc mat hoat dong ctia nha truong hang quy thong qua
bao cdo cuia cac don vi phong ban, phuong hudng hoat dong quy tiép theo vé cac
[inh vuc: dao tao va dam bao chét luong, hoat dong nghién ctru khoa hoc, hoat
dong két ndi va phuc vu cdng d(“)llg. Hop phién dot xuat khi can thiét (xay dung
ké hoach cu thé riéng)

- Ra so4t, didu chinh, cai tién chién luoc phat trién, chinh sach phat trién
cua nha truong vé dao tao, NCKI, két ndi va phuc vu cong déng: Dinh huong
chién luge dinh huong mo rong doi tuong dao tao sinh vién quéc té; Xéac dinh va
hoan thién phuong an tu chu cua nha truong. Tang cuong trién khai mo rong cac
chuong trinh dao tao ngan han theo nhu cau xa hoi ctia Trung tam Hop tac va phat
trién dao tao. Tang cudng mo rong tao diéu kién, khuyén khich sinh vién tham gia
céc hoat dong ctia nha truong dé nang cao nang luc cta sinh vién trong moi linh
VLIC.

- Cong tac dao tao va dam bao chat luong: Chi dao, giam sat cong téc ki¢m
dinh truong va 07 CTDT hoan thanh ding tién do: Gitr 6n dinh chi tidu tuyén sinh
cac doi tuong dai hoc va sau dai hoc; Hoan thién CTDT béac sy Y khoa trinh do
dai hoc béng tiéng anh; Danh gia chét luong giang day cua cac khoa thong qua
cong tac Ban thanh tra phap ché; Nha truong giao nhiém vu cho Trung tdm
GDYK-NCKH hd tro giang vién nang cao trinh do chuyén mén, Phong Quan ly
dao tao dai hoc va sau dai hoc ra soat, xay dung chuong trinh va cac phuong phap
giang day tich cuc tién tién.

- Cong tac quan tri nha truong: Ra soat h¢ thong td chire, quan ly vi tri vige
lam, cong tac quy hoach can bo; ki¢n toan Hoi dong khoa hoc, HD Dao dirc,. ..

- Quan ly tai chinh ngéan sach cua nha truong dam bao ngudn tai chinh su
dung hiéu qua va tuan tha cac quy dinh cua phap luat: danh gia lai ngan sach diéu
chinh chi tiéu phu hgp; Giam sat cac hoat dong thu chi tai chinh, cac hoat dong
dau tu trang thiét bi, xay dung, duy tu sta chita co so vat chat cua nha truong;
Xé4c dinh muc thu hoc phi nam hoc 2023-2024; Bbam bao on dinh luong va phu
cap cho CBVC nha trudong

- Dam bao duy tri céc chinh sach va hoat dong nghién ctru khoa hoc. Hoan
thién on dinh hoat dong tap chi Khoa hoc stic kho¢ cua nha truong.

2. Ké hoach quy:

Quy I:

- Tong két cong tac nam 2022, thong qua ké hoach hoat dong nam 2023 cua
nha truong



- Trién khai dao tao thi diém 1 16p doi tuong Y khoa trinh do dai hoc bing
Tiéng Anh.

- Nghién ctru xdy dung chuong trinh chét lugng cao 1 sé déi tuong dai hoc:
RHM, Diéu dudng, KTYH

- Dang s dau tién tap chi Khoa hoc strc khoé

Quy 2

Téng két hoat ddng quy 1, thong qua phuong hudng hoat dong quy 2
Tang cuong hoi nghi, hoi thao qudc té, mo rong hop tac nghién clru khoa

hoc, giao luu hop tac

- Hoan thanh Kiém dinh 7 CTDT, Kiém dinh truong. Téng cudng cong tac
dam bao chét luong thong qua kién toan Hoi dong dam bao chat luong.

- Théng qua phuong én tuyén sinh nam hoc 2023-2024 cla tit ca cic ma
nganh dao tao Dai hoc va sau dai hoc.

- Ké hoach tai chinh nam 2023

- Tong két hoat dong quy 2, phuong hudng quy 3
- Xac dinh muc thu hoce phi dao tao cdc nganh dai hoc, sau dai hoc
- Trién khai m¢ thanh céng 3-5 ma nganh sau dai hoc.

-~

- Ddm bao chit lugng tuyén sinh dai hoc, sau dai hoc thong qua giam saLQG
trién khai phuong thie thi tuyén, xét tuyén céc doi tuong. //

- Tong két hoat dong quy 3, phuong hudng hoat dong quy 4
- Nha truong béo cao Két qua tuyén sinh dai hoc va sau dai hoc nim hoc
2023-2024.

- Giam sat hoat dong bénh vién va céc trung tdm truc thude truong

IV.  TRIEN KHAI THUC HIEN

I. Trong céc phién hop HDT truong thuong ky, ch tich hoi dong thong nhat
cac nhi¢m vu ciia ndm va timg quy cua hdi dong, phan cong nhiém vu cho Ban
gidm hi¢u nha truong va cac ban cua HDT trién khai va thuc hién cdc ké hoach
hoat dong. Két thiic hoat cIongD timg quy va két thiic nam tai chinh cac don Vi
thue hién nhiém vu béo céo tong két.

2. Hoi dong truong thue hién chirc ning giam sat thong qua Ké hoach giam

sat hang nam cua HDT. MWL
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