BOY TE CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PATHQC Y DUQC Poc lap — Ty do — Hanh phuc
HAI PHONG
S4: 9§ /NQ-HDT-YDHP Hdi Phong, ngay 30thdng 01 ndm 2024
NGHI QUYET

Ban hanh ké hoach hoat dong Hoi ddng trudng nim 2024

HOI PONG TRUONG TRUONG PAI HQOC Y DUQC HAI PHONG

Can cir Quyét dinh 56 06/1999/0D-T Tg ngay 25-01-1999 cua Thu tuéng Chinh
phiivé viéc thanh [ap Truong Dai hoc Y Hai Phong; Can cir Quyét dinh s6 2153/0P-TT, 4
ngay 11/11/2013 cua Thi tudng Chinh phii vé viée doi tén Truong Pai hoc Y Hai Phong
thanh Truong Dai hoc Y Duoc Hai Phong;

Can cir Ludt Gido duc dai hoc ngay 18/6/2012 vé Ludt sira doi bé sung mét sé
diéu ciia Ludt Gido duc dai hoc ngay 19/11/2018,

Can cir Nghi dinh 99/201 9/ND — CP ngay 30/12/2019 ciia Chinh phu quy dinh chi
tiét va huéng dén thi hanh mét sé diéu cia Ludt sira 3i bé sung mét sé diéu ciia Ludt
Gido duc dai hoc ngay 19/11/2018;

Cén cit Quyét dinh s6 3944/0D — BYT ngay 15/9/2020 ciia BY Y té vé viéc cong
nhdn Hoi dong trucng Truong dai hoc Y Dwoc Hai Phong nhiém ky 2020 — 2025;

Can cir theo Nghi quyét dinh sé 01/NQ — HDT — YDHP ngay 02/02/2021 cua Hbi
dong trwong Truong Dai hoc Y Dugc Hai Phong nhiém ky 2020 - 2025 ban hanh Quy
ché Té chitc va hoat dong cua Triong Pai hoc Y Dugc Hai Phong;

Cén ctr két qua cude hop ngay 25/01/2024 cia Hoi dong truong Truong Pai hoc Y
Durge Hai Phong nhiém ky 2020 — 2025.

QUYET NGHI:

Piéu 1. Ban hanh ké hoach hoat dong ctia Hoi dong truong Truong Pai hoc
Y Dugc Hai Phong nam 2024:
(co van ban kém theo)
Diéu 2. Nghi quyét nay c6 hidu luc k& tir ngay ky ban hanh.
Piéu 3. Hoi dong truong, Ban Giam hi¢u, Céc don vi lién quan ctia Truong Pai
hoc Y Dugce Hai Phong cin cir Nghi quyét thi hanh.

Noi nhin:

- Nhu Piéu 3;

- Dang uy Truong;

- Luu: VT; VP HDT; TCCB;

CHU TICH HOI PONG TRUONG

GS.1S. Pham Moink Tt



~ BOYTE CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PAITHQC Y DUQC Pic lap — Tw do— Hanh phic
HAI PHONG

KE HOACH
Hoat dong hoi dong truwong nam 2024
(Kém theo Nghi quyét : 9§ /NO-HPT-YDHP ngay 30 thang 0 nam 2024)

I. MUC PiCH

Pé thuc hién dinh hudng phat trién Truong Dai hoc Y Dugc Hai Phong
theo Str mang, tdm nhin di dugc phé duyét va ban hanh.

Dam bao thuc hién gia tri cbt 161 “Chuyén nghiép - Hoi nhap - Hiéu qua”,
va triét ly gido duc “LAy ngudi hoc lam trung tAm - LAy nguoi bénh 1am trung tam
— Vi suc khoé cong déng” cua nha truong.

Hoi dong truong tham gia xay dung va hoan thién dinh huéng phét trién
cta truong trong tuong lai v6i muc tiéu dam bao chat luong gido duc, ning cao
uy tin va thuong hiéu cua truong.

Thyc hién céc nhiém vu khéc ctiia Hoi dong truong theo quy dinh: Tham gia
quén ly va gidm sét viéc str dung céc nguodn tai chinh va tai san cla truong dé dam
bao dap ung céc hoat dong dao tao va nghién ctru khoa hoc; Gidm sét céc chuong
trinh dao tao vé sb luong va chat luong, thAm dinh va phé duyét cac chuong trinh
dao tao Dai hoc va Sau dai hoc hang nim; Tham gia thdm dinh va phé duyét cac
chuong trinh dao tao mai, cling nhu cép nhét, diéu chinh cac chuong trinh da c6 cua
truong.

Hoi ddng trudong gidm sat hoat dong cua Ban Giam hiéu, cac phong, ban, trung
tdm thudc va truc thude truong, danh gia hiéu qua va dua ra céc giai phéap cai thién.

IL. YEU CAU

Trién khai thue hién cac hoat dong, cong viéc ctia Hoi dong truomg dam
bao chét lugng, hidu qua va ding tién do da dé ra theo ké hoach.

I1I. NOI DUNG KE HOACH HOAT PONG NAM 2024

1. Cac ndi dung trong tim



- Hop quy thudng ky 4 14n véo céc thang 1, théng 4, thang 7, thang 10 véi
cac ndi dung chinh: gidm sét, dnh gid két qua cong tac ctia nha truong hang quy
théng qua bao cdo ctia Ban Gidm hiéu vé cac linh vuc: ddo tao, nghién ctru khoa
hoc, hop tac quéc té, td chirc nhan sy, dam bao chat lugng, tai chinh va co so vt
chat, trang thiét bi.

- Ra so4t, diéu chinh, cai tién chién lugc phat trién, chinh sach phét trién
ctia nha trudng vé dao tao, nghién ctru khoa hoc, két néi va phuc vu cong df")ng.

- Xay dung, stra doi, bd sung quy ché, quy dinh dé thuc hién nghiém tac
céc quy dinh cta phap luat vé viée tu chu dai hoc, co cdu té chitc cliia nha truong.

- Phé duyét bdo céo tai chinh nim 2023 dé lam co s& giup Ban Giam hiéu
nha truong xay dung ké hoach hoat dong chuyén mén nim 2024.

- Tiép tuc ting cudng cdng tac gidm sat ctia Hoi dong trudng: gidm sat cla
cac Ban chuyén trich tai giao ban hang tudn ctia nha truong; bdo cdo cua nha
truong tai cac phién hop Hoi dong trudong hang quy; gidm sat chuyén dé theo ké
hoach.

2. K& hoach hoat ddng cu thé

2.1. Vé cong tic dao tao:

- Xay dung d& an, phuong 4n tuyén sinh nim 2024 véi dinh huéng gitt 6n
dinh chi tiéu tuyén sinh céc dbi twong dai hoc, tang chi tiéu tuyén sinh sau dai hoc.

- Hoan thién chuong trinh do tao bac s§ Y khoa trinh d6 dai hoc béng tiéng Anh.

- binh huéng mé réng dao tao sinh vién qudc té: Trién khai dao tao déi
tuong sinh vién An D@ véi chi tiéu tuyén sinh nim hoc 2024-2025 1a 100 sinh
vién.

- Nang cao chat luong giang day ctia cac khoa, ting cudng céc phuong phap
gidng day tich cuc, trién khai str dung giang day trén Elearning, tiép tuc trién khai
cac khod dao tao giang vién nang cao trinh d6 chuyén mon.

- Tiép tuc mé ma nganh sau dai hoc: 4-5 mi nganh. Néng cao chét lugng
quan ly, chét lugng dao tao sau dai hoc. Ra soat chuong trinh dao tao sau dai hoc
dap img Chuan nang luc cac dbi tuong.

- Trién khai danh gia murc d¢ chuan dau ra ctia cac chuong trinh dao tao dai hoc.
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- Tang cuong trién khai mé rong cic chuong trinh dao tao ngin han theo
nhu cau x4 hdi.

- Tao diéu kién, khuyén khich sinh vién tham gia cac hoat dong cua nha
truong d¢é néng cao nang luc cua sinh vién trong moi linh vuec.

2.2.Vé cong tdc dao tao va dam béo chit liwvong:

- Pinh huéng trién khai kiém dinh chuong trinh ddo tao dat chuan khu vuc
AUN_QA, xac dinh cach do CDR cac chuong trinh dao tao dai hoc, Trung tAim
Khéo thi & QLCL cung céc khoa trién khai mdi khoa chon 1 CTDT dé thuc hién
do CDR.

- Khao sét lay y kién cac bén lién quan, ra soét, chinh sira, cap nhat céc
chuong trinh dao tao dai hoc hang nim, dam bao theo diing chuén nang luc va cac
van ban phap luét (théng tu, nghi dinh, luat kham chira bénh... ).

- X4y dung, hoan thién hé thong quy dinh, quy trinh vé cdng tac dam bao chat
luong ctia nha truong; quan ly thong tin minh chimg nha trudng trén dir liéu sd.

2.3. Quan Iy khoa hoc, Hop tic quéc té:

- Bam bao duy tri cac chinh sach va hoat ddng nghién ctru khoa hoc.

- Béy manh hoat dong Tap chi Khoa hoc stc khoé cia nha truong.

- Ung dung CNTT, chuyén déi sb trong quan ly khoa hoc va cong nghé.

- Hoan thién cac quy dinh, quy trinh trong quan ly hoat dong khoa hoc va
cdéng nghé clia nha trudng. X4y dung co ché, giam sat, ra soat cac tiéu chi danh
gid s6 lugng, chét lugng nghién ctru khoa hoc.

- Tiép tuc duy tri va ting cudng hop tac qudc té, tim ngudn hoc bong dao
tao dai han va ngén han cho giang vién, sinh vién; hop téc trao d6i giao luu chuyén
moén va nghién ctru khoa hoc. Pang cai t6 chirc Hoi nghi, hoi thao qudc té.

2.4. Vé cong tic té chire va nhan suw:

- Ra soét, stra d6i bd sung hoan thién cac quy ché, quy dinh ctia nha truong
theo phén cap quan ly, tu cha dai hoc: Quy ché t6 churc Hoi dong truong; Quy ché
t6 chite va hoat dong cua nha truong; Quy ché phéi hop hoat ddng Pang uy, Hoi
dong trudng, Ban Giam hiéu va mot sb quy ché pht hop v6i quy dinh phép luét

hién hanh, quy dinh phan cép vé céng tac té chite, tw cht tai chinh nhém 2.
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- Tép trung ra soét, sip xép, co cau lai hé théng t6 chir, quan ly vi tri viéc
lam theo yéu cau Nghi dinh 120/2020 cta Chinh phu.

- Xay dung ké hoach té chirc L& ky niém 45 ndm ngay thanh l1ap truong.

- Chu trong cong tac bdi dudng nang cao chét luong doi ngli can bd vién
chire vé quan 1y, chuyén mén, ngoai ngir dé dap tmg nhu ciu cong viée. Xay dung
dé& 4n Phat trién ngudn nhan luc trinh d6 tién s7 va tuong duong giai doan 2023-
2025, giai doan 2025-2028.

- Nghién ctru xay dung phuong an danh gia ning luc can bd, vién chirc,
nguoi lao dong phu hop véi thuc tién clia nha truong theo mé hinh KPI, hd tro
thu nhap theo néng luc.

- Ap dung chuyén d6i sé cua cac phong ban, trung tdm nha truong: td chire
nhan sy, quan ly khoa hoc, quan ly dai hoc va sau dai hoc, dat muc tiéu xay dung
thu vién s hoa.

2.5. Vé cong tic quan Iy tai chinh va co sé vit chat:

- Quan ly tai chinh ngin sach ctia nha truong dam bao ngudn tai chinh st
dung hiéu qua va tuén thi cdc quy dinh ctia phép luét: danh gid lai ngén sach diéu
chinh chi tiéu phu hop; xay dung, duy tu sira chita co s& vat chét cia nha truong;

- Xay dung ché do tién luong theo vi tri viéc lam. Pam bao én dinh luong
va cac ché d6 phu cap cho CBVC nha truong.

- X4c dinh murc thu hoc phi, kinh phi dao tao cac doi tuong dai hoc, sau dai
hoc ndm hoc 2024-2025 theo ding quy dinh nha nudc va dam bao su phat trién
cua nha truong.

- Py manh tién d¢ trién khai du 4n xay dung Ky tuc xa truong Pai hoc Y
Duogc Hai Phong, trinh phé duyét dé 4n xdy dung md réng Bénh vién DPai hoc Y
Hai Phong.

- Xay dung du 4n dau tu trang thiét bi y t& phuc vu cho giang day. Tiép tuc
sta chita, bao tri duy tu cac cong trinh hang muc phu tro va cac trang thiét bi dé
phuc vu cong tac giang day va nghién ctru ctia nha truong, quan 1y tdt cac tai san
cua nha truong.

2.6. Vé Bénh vién Pai hoc Y Hii Phong:
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- Pam béo chat lugng bénh vién hang 2, hoan thanh céc chi tiéu ké hoach
nim 2024. Phat huy tdi da k¥ thuat da duoc Bo y té cho phép, ting cuong trién
khai k¥ thuat mai.

- Xay dung vi tri viéc lam. Kién toan cac vi tri 1anh dao quén ly cac cép.

- Quan ly tbt va can déi thu chi, hoan thién gia dich vu ctia Bénh vién, ting
mec trich ndp kinh phi vé nha trudng cao hon nam 2023 (3,5- 4 ty/ nam), duy tri
dam bao ché do6 luong thudng can bd vién chiic nguoi lao dong bénh vién.

2.7. Vé cong tic giim sdt:

Gidm sét 1a bién phap quan trong dé Hoi dong truong thuc hién tét chirc
nang, nhiém vu. Do d6, nim 2024 Héi dong truong théng nhét cong tac giam sat
tap trung vao mét sé ndi dung chinh nhu sau:

- Giam sét céc hoat dong thu chi tai chinh, cdc hoat dong dau tu trang thiét
bi, sir dung tai san céng ctia nha trudng;

- Giam sat cong tac quan ly va dao tao tai cac bénh vién thuc hanh (Hop
dong nguyén tic, hop ddng chi tiét, bénh vién cé bd phan quan ly dao tao, cé quyét
dinh nguoi quan 1y, co quyét dinh danh sach giang vién kiém chirc cia bénh vién,
day du sb sach vé ké hoach dao tao,..).

- Giam sét viéc kién toan co cau td chirc cua trudng theo quy dinh tai Nghi
dinh 120/2020/ND — CP ctia Chinh phu.

- Gidm sét vé viéc xdy dung chinh sach phat trién Khoa hoc cong nghé va
dam bao chat lwong nghién ctru khoa hoc ctia trudong.

- Giam sét vé trién khai phuong thire tuyén sinh dai hoc, sau dai hoc.

IV. TO CHUC THUC HIEN

1. Thoi gian trién khai cu thé

1.1. Quy 1 nam 2024:

- Tong két cong tac nam 2023, thdng qua ké hoach hoat dong nam 2024 ctia
nha truong.

- Phé duyét Ké hoach tai chinh truong, ké hoach tai chinh bénh vién nam 2024.

- Phé duyét Pé an Vi trf viéc 1am va sb luong ngudi 1am viée nam 2024 caa

truong va bénh vién.
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- X4y dung ké hoach hoat dong ctia HPT nam 2024

1.2. Quy 2 nam 2024:

- Téng két hoat dong quy 1, thong qua phuong hudng hoat dong quy 2.

- Béo céo ké hoach cong tac phat trién KHCN nim 2024 trén co sé phat
trién truong DPHYDHP dén nam 2025, tm nhin dén ndm 2030; Théng qua Chién
luoc/ké hoach phat trién KHCN nha truong dén nam 2025 dinh hudng dén nam
2030.

- Thong qua ké hoach giam sét cia HDT

- Thong qua phuong 4n tuyén sinh nim hoc 2024-2025 cua tit ca cac ma
nganh dao tao dai hoc va sau dai hoc.
- Thong qua chuong trinh dao tao béac si Y khoa cho sinh vién quéc té.
- Pénh gid hiéu qua viéc Quan 1y dao tao va cong tac Tu van, dich vu hd
tro hoc tap cho nguoi hoc.
- Xay dung ché d6 chinh sach tién luong theo vi tri viéc lam.

- Xac dinh mure thu hoc phi dao tao cac nganh dai hoc, sau dai hoc.
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- Ké hoach tuyén dung vién chie, hop dong.

- Thong qua stra d6i bd sung Quy ché té chirc Hoi dong truong; Quy ché to
chtrc va hoat dong cta nha truong; Quy ché phbi hop hoat dong Pang Uy, Hoi
dong trudong, Ban giam hiéu.

1.3. Quy 3 nam 2024:

- Tong két hoat dong quy 2, phuong hudng quy 3.

- Thong qua bdo cdo thuc hién St mang, TAm nhin ctia nha truong.

- Pam bao sb lugng, chét lugng tuyén sinh dai hoc, sau dai hoc thong qua
gidm sat trién khai phuong thire thi tuyén, xét tuyén céc ddi tuong.

- Trinh du an x4y dung Ky tic x4 va du an mo rong Bénh vién trudng.

- Tong két danh gia két qua thuc hién ké hoach truyén thong vé St mang,
T4m nhin, Gid tri ¢t 16i ndm 2024, ké hoach cai tién chét lugng.

- Céc trung tdm thudc va truc thude trudong bao cdo so két tinh hinh hoat

dong 6 thang dau nam.

1.4. Quy 4 nam 2024:



- Téng két hoat dong quy 3, phuong hudng hoat dong quy 4. Dénh gid két
qua thuc hién c4c chi tidu chién luge phat trién nha truong ndm 2024, xay dung

ké hoach chi tiéu nim 2025,
- Banh gi4 hiéu qua cong tac ddi ngoai trong nude nam 2024, phuong hudng

cai tién nim 2025
- Két qua tuyén sinh dai hoc va sau dai hoc nam hoc 2024-2025.
- Ban hanh quy trinh xay dung, ra soat diéu chinh Gia trj cbt 16i.
- Ban hanh quy dinh vé quan tri rai ro cia Nha trurong, va trong tung linh

vuc cu thé.
- T6 chuc sy kién thi dua; Hoi thdo trong nude quoc té; chao mung 1€ ki

niém 45 nam ngay thanh lap truong.
2. Trach nhi¢m trién khai thye hién

2.1. Péi véi Hpi dong truong:
- Céc thanh vién Hoi dong truong tham du ddy du cac phién hop, thao luan,

cho ¥ kién v& céc ndi dung céng viéc trong ké hoach va thuc hién ké hoach.

- Ban Gi&m sét thuc hién tét chire ning gidm sat theo ké hoach giam sat
hang nam cua Hoi d@)ng truong, dam bao khach quan, dan chu, céng khai, cong
bang. Két thic qua trinh gidm sat phai c6 bio cdo két qua vé Hoi dong trudng.

- Thanh vién trong céc ban chuyén trach ctia Hoi dong trudng chu dong
nghién ctru, tham khéo céc quy dinh ctia phap luat dé thuc hién tét chic nang,
nhiém vu dugc phéan cong,.

2.2. Péi véi Ban Gidm hiéu:
- Can ct nghi quyét va ké hoach ctuia Hoi ddng trudong da ban hanh, Ban

Gidm hiéu nha truong c6 trach nhiém xay dung phuong 4n thuc hién cu thé va chi

dao cac don vi chire ning trong toan trudng trién khai.

- Trong qud trinh trién khai thyuc hién nghi quyét, ké hoach ctia Hoi dong
truong néu cé vén dé gi vuéng méc thi Ban Giam hiéu nha trudng giai quyét theo
tham quyén hoic bdo cédo Hoi dong truong xem xét, giai quyét. Pong thoi chiu su

gidm sat ctia Hoi dong trudng theo ké hoach gidm sat da ban hanh.
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- Binh ky hang quy béo cio két qua thuc hién nghi quyét, ké hoach cia Hoi

ddng trudng.
" 2.3. Doi véi cdc don vi thudc va truc thic trwong, cdc to chive doan thé:

Céc don vi va céc t6 chirc doan thé trong nha trudng bam sat cac nghi quyét,
ké hoach cua Hoi déng truong da ban hanh va chi dao ctia Ban Giam hiéu nha

truong dé trién khai thyuc hién.

Vi

TM. HQI PONG TRUONG
CHU TICH

CHU TICH HOI DONG TRUGNG
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TRUONG

Phu luc

9| 9§ /NQ-HDT-YDHP ngay 30 thing of nam 2024)
A HOAT PONG HQI PONG TRUONG NAM 2024

TT g viee | Thoi gian PV dim | Ban gidm sit | Sin phiam
thue hién nhiém

I Thong qua Ké hoach Quy 1 HBT HBT Ngh} qu}:et/
hoat dong ciia HDT ndm Ban Ke
2024 bgeh

2 Quy 1 TCKT HPT Nghi quyét/
Thong qua Ké hoach tai Ban Ké
chinh trudong nam 2024 hoach

% | Thongqus sbiigag Quy 1 TCCB Ban To chire | Nghi quyét/
nguoi lam viée ciia Benhvign | 2PRARSY | B @idn
Trudng va ctua Bénh
vién truong nam 2024

4 Quy 1,2 QLDbH Ban Dao tao | Bao cdo giam
Giam sat thyc thi chirc QLSDH va DBCL sat
trach “Quan ly dao tao”
va “Tu véan, dich vu hd Khao thi
tro hoc tap cho nguoi &DBCL
hoc™

5 Gifm sét cdng thc tuyén Quy 1.2 QLPH Ba{l Dao tao | Bao céio giam
sinh, dao tao va hoat QLSPH YaBECl: Sat
dong dam bao chat i )
lugng bén trong ctia nha Khio thi
truong 2024 &DBCL

6 | Giam st cong tée tridn | QuY 1.2 QLSPH | Ban Dao tao | Ho so gidm
khai thi trac nghiém trén va DPBCL sat
may dbi véi cde CTDT
sau dai hoc

| P —— Quy 1,23 Quan tri Ban tai Ho so gidm
d6 v& trién khai: Dy 4n BGH chinh va st
xdy dung Ky tic x4, Du CsvC
an mo rong bénh vién
DHY, va cac cong tic
stra chita duy tu bao
dudng nha trudng, bénh
vién; Mdi trudng cua
nha trudng bénh vién

8 Théng qua Ké hoach Quy 2 BGH HET Neghi cnluyéAt/
hoat dong KHCN truong P.QLKH | Ban NCKH, | hWénd

nim 2024 va Chién luge

HTQT va




phat trién KHCN trudng
PH Y Duoc Hai Phong
dén nam 2025 dinh
huéng dén nam 2030

Lién két vién
trueong

9 | Then g qua D& 4n vi trf Quy 2 TCCB Ba‘n T(j)\ chire Ng}li qu’étl
viéc lam theo Nghi dinh va nhén sy Ban dé an
120/2020 Chinh Phu cua
nha truong

10 Thong qua D3 &n tuyén Quy 2 QLDbH Baf‘l Dao tao | Nghi quyét/
sinh Dai hoc va Sau dai QLSPH va DBCL D 4n
hoc nam 2024

11 Théng qua Quy ché phéi Quy 2 TCCB Ba}n t(’iﬂchli’c Nghi quyét/
hop gita Pang Uy, Hoi vARDANSE | Ban quy oh
dong truong, Ban giam
hiéu

12 | Thong qua P& Quy 2 QLPH | Ban Dao tao | Nghi quyét/
an/Chuong tr‘inh B?lo tao AabBEL Pé an/CTDT
BS Y khoa bang tieng
Anh cho nguoi nudc
ngoai

13 | Giam sat chuyBn 88 k& Quy 2,3 QLKH Ban NCKH, | Ho s0 gidm
hoach phat trién KHCN Tap chi HTQT, Hep S
nam 2024 D

BGH trwong
Giam sat hoat dong cua
Tap chi khoa hoc sirc
khoé

14 Gidm sét cong thc tng Quy 2,3 QLKH Ban NCKH, | Ho so’f giam
dung CNTT, chuyén dbi TCCB HTQT’_E—I(H) sat/
s6 trong cong tac quan 8 ttac ,an Bdo cdo giam
Iy: phong QLKH, phong JEVigh EIE sat
TCCB, thu vién

15 Théng qua du 4n xdy Quy 3 Quan tri HDT Nghi q’uyét/
dung KTX va du an mo dy dn
rong bénh vién

16 | Thong qua Sira dbi, bd Quy 3 TCCB Ban to chirc | Nghi quyét/
sung Quy ché T4 chic va nhan sy Ban stra dbi,
va Hoat dong Cf}la bd sung
truong; Quy ché Hoi
dong trudng;

17 | Giam sat hoat déng ciia Quy 3.4 Cac trung BGH Béo cédo giam

tim sat

cac trung tam thudc va
truc thugc truong
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1B | hangque phiss & Quy 4 TCCB Ba‘n T(‘: chite | Nghi quyét
danh gia nang luc va vamham sy Phuong 4n
phuong an hd trg thu
nhédp cho CBVC, nguoi
lao dong phu hop thuc
tién clia nha truong theo
mo hinh KPI

19 | Théng qua quy trinh xay Quy 4 BGH HDT Nghi quyét/
dung, ra soat diéu chinh quy trinh
Gia tri c6t 15i.

20 | Théng qua quy dinh ve Quy 4 BGH HDT Nghi quyét/
quan tri rii ro cia Nha quy dinh

trudng, va trong tling

Iinh vuce cu thé.
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